
Review Project 
Budget and Scope

•Refer to the approved 
Project Budget and 
Scope Exhibit in your 
closing package.

•This document includes 
each project task to be 
completed along with 
the associated cost for 
each project (e.g., hard 
and soft costs).

1

Compile Draw 
Request Summary 
Form

•The developer 
creates/updates the 
Draw Request Summary 
Form (instructions to 
follow)

•Confirm that all invoiced 
items are aligned with 
the appropriate project 
task.

2

Compile and 
Categorize 
Supporting 
Documentation 
(Invoices) 

•Organize the invoices in 
groups by project 
categories.  For example, 
all Masonry invoices 
should be grouped 
together, etc.

3

Complete IHDA 
Draw Request 
Form

•Complete the IHDA Draw 
Request Form (edible 
form)

4

Assemble Package

•Assemble the Draw 
Request package as 
follows:

•IHDA Draw Request 
Form

•Draw Request Summary 
Form (Excel Format)

•Compiled supporting 
documents that include 
the invoices organized 
by categories

5

Submit Request to 
IHDA

•Forward the assembled 
package to 
ReserveRequest@IHDA.org
for review and 
processing

6

Capital Bill Preservation: Limited Rehabilitation 
Draw Request Procedure Update

mailto:ReserveRequest@IHDA.org


1. Review Project Budget and Scope

The approved Project Budget and Scope document is the primary
source document for the CBPP: LR Draw Request procedure.
• Identify the approved tasks and approved budget for each 

item.
• This information will be inserted on the Draw Request 

Summary Form.



2. Compile Draw Request Summary Form

These 
are the 
tasks



3. Compile Invoices and Organize by Defined Categories

• Masonry Folder/ Divider
• Invoice 1 – Tuckpointing R Us

• Invoice 2 – Tuckpointing R Us

Tuckpointing R US



4. Complete IHDA Draw Request Form



5. Assemble CBPP: LR Draw Request Package

IHDA Draw Request Form

(submit edible format)

Draw Request Summary 
(Excel Format)

Supporting 
Documentation

Email Draw Request and all supporting documentation
ReserveRequest@IHDA.org
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